I

Highly experienced senior consultant, trainer,
and instructor with 37 years in oil, gas, and LNG
projects, including 34 years at BP (last role:
Tangguh Expansion Senior Project Quality
Manager). Expertise covers all project lifecycle
phases, multibillion-dollars projects, portfolio
management & strategy, economic analysis,
risk mitigation, and business development.
Proven track record as Project Director, Senior
Project / QHSE Manager and Turnaround
Manager with deep knowledge in project
management, procurement, supply chain and
QHSE management across major projects like
Tangguh Expansion Project, VRA/VRB Platforms
and LNG TARs.

SKILLS FOR SERVICES

e Project Management & Leadership

Quality Management & Safety Leadership

Project Risk Management

Procurement & Supply Chain Management

Turnaround Project Management

Process Safety & Engineering Expertise

e Business Process Improvement & Optimization

EDUCATION

Engineering (MSC/PE Extended Program)
Aston University, UK 2014 - 2016

Magister Management
Prasetiya Mulya, Indonesia 1998-2000

Chemical/Process Engineer

Bandung Institute of Technology, Indonesia
1983-1988

Project Management Professional (PMI)

Managing Project - Manchester Univ.
UK

M.Tavip Sunandar

Senior Director of Projects

PT Primadev Global Inti Solusi

PROFESSIONAL EXPERIENCES (1)
Director/Lead Project Consultant, Trainer, and Instructor 2023- Present

Independent Professional / Indonesia

e Provide transformational leadership in the Oil and Gas Field Development.

e Provide consulting services, training, seminars, and courses in portfolio and project
management, business sustainability and ESG

e Deliver expert insights on Portfolio, Project Management and Development Risks.

Tangguh Expansion Senior Project Quality Manager 2018-2022
BP / Indonesia

e Led the $5.5 billion Tangguh LNG Expansion Project, overseeing quality assurance, risk
management, and regulatory compliance to secure the License to Operate.
¢ Implemented the Right First Time (R1T) program, significantly enhancing project quality and
defect prevention.
e Managed a team of 80 quality personnel, including expatriates, ensuring safety, quality, and
environmental standards.
¢ Indonesia Member and Discipline Manager of QHSE and Project Risk Safety Culture Pulse
Survey and Audit

Quality & IMDC Manager, Asia Pacific 2012 - 2017
Engineering Services
BP / Indonesia

e Managed a regional team responsible for quality assurance, supplier quality
management, and information management for offshore production platforms and LNG
plants.

e Led critical quality processes, including materials management, inspections, and
compliance with government certifications.

Tangguh LNG Procurement & Material 2011 - 2012
Management Improvement Program Manager

BP / Indonesia

e Directed supply chain transformation initiatives, ensuring the timely delivery and quality
of materials for LNG plant operations.
¢ Improved procurement strategies, reducing risks of material disruptions.

Tangguh LNG TAR Manager 2008 - 2011

BP / Indonesia

e Led $2.5 billion Turnaround (TAR) projects for Tangguh LNG facilities, managing 500+
site crews and achieving zero major incidents.

e Successfully minimized revenue deferrals during plant shutdowns through efficient
planning and execution.



M.Tavip Sunandar

Senior Director of Projects

PT Primadev Global Inti Solusi

[
RECENT CLIENTS PROFESSIONAL EXPERIENCES (2)

KANGEAN ENERGY 2025 Gas Production Facilities Project Manager 2005-2008
Project Management Training & Consulting BP / Indonesia
REPSOL - SAKAKEMANG 2024-2025 e Managed the successful delivery of $250 million VRA & VRB platforms and onshore

facilities, including offshore installation and integration with LNG facilities.
o Completed projects on time and under budget, overseeing a team of 24-26 engineers
and 200-400 contractors.

Project Risk Analysis (PRA)

GENTING OILLTD 2024
Project Schedule, Cost and Risk Analysis

(SCRA) Senior Project Manager, Core Asset Java Projects 2001-2004

BP / Indonesia

PERTAMINA HULU MAHAKAM 2023-2024 e Led multiple brownfield projects across the West Java and Pagerungan Assets,

. . . managing budgets of up to $50 million /project .
Pr'OjeCt Quallty WorkShOp & Consultlng e Delivered projects focused on subsea facilities repair and platform enhancements,

ensuring on-time, safe, and within-budget execution.

SENA ENERGY 2023-2024
Quality Transformation Program - R1T Senior Engineer and Project Leader 1988 - 1999
of Projects & Construction

PERTAMINA HULU ENERGI 2023-2024 ARCO / Indonesia

Project Schedule, Cost and Risk Analysis ) o o )
e Managed large-scale offshore projects up to $100 million / project, including the ONW.J

(SCRA) Gas Phase | Project and various platform and pipeline installations.
e Led cross-functional teams and oversaw engineering, procurement, construction, and
project execution, ensuring compliance with HSE and quality standards.
PLN 2023-2024

Project Management Training & Consulting

CONTACT ME REFERENCES

(O +62 811-1883-646

Niall J. Maguire Ewan Drummond Kevin Sternitzky
https://www.linkedin.com/in/m-
tavip-sunandar-a3a34831 BP VP Site Projects BP SVP Projects EX BP Quality Director
& tavip.sunandar@gmail.com Phone:  +13462030008 Phone:  Upon Request Phone:  Upon Request
primadevintisolusi@gmail.com Email:  niall.maguire@bp.com Email:  Upon Request Email:  Upon Request
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